
Why It’s Time for 
Venue-Led Distributed 
Antenna Systems



80%

WE CONSUME

OF OUR DATA INDOORS. 
BUT YOU KNEW THAT.

https://www.qmctelecom.com/indoor-solutions
https://www.qmctelecom.com/indoor-solutions


So, it’s a bit of an understatement to say that indoor connectivity 
is important.

Until recent years, venues of all types relied on WiFi. But WiFi 
alone can no longer meet the accelerating demands of consumers, 
who need to power high-speed home offices or fully virtual 
schools. Owners and landlords are increasingly turning to LTE and 
5G to provide their customers with the coverage they need.

The best way to offer mobile network connectivity within a 
building is via a Distributed Antenna System (DAS). DAS 
provides a dedicated service via a system of small antennas 
installed throughout the structure that emit a high-quality signal 
tailored to the needs of that space.

There’s one problem: DAS is (traditionally) very challenging 
to get for your building, whether due to prohibitive costs or 
insurmountable execution hurdles. Even then, venues are often 
left in the passenger seat with little say in the project’s scope, 
implementation or long-term maintenance.

At QMC, we believe it’s time to flip the 
script and put the venues in charge.



THE 3 DAS DEPLOYMENT MODELS
You know DAS delivers the faster, more reliable indoor 
connectivity your customers need. Now how do you get it 
installed?

1. Because DAS was originally developed for wireless carriers, 
the wireless carriers were the traditional drivers of where 
DAS got installed. These carriers primarily targeted large 
structures with high foot traffic to maximize the impact 
of a new DAS installation; any venue lucky enough to be 
selected received the technology free of charge. This type 
of deployment is carrier-led.

2. Third-party operators (3POs) offered themselves as neutral 
hosts that could orchestrate the ecosystem of integrators, 
contractors and design and monitoring firms needed to 
implement DAS. This type of deployment is 3PO-led.

3. QMC’s DAS deployment model is different from the rest. 
We’re a 3PO, but our approach to market collaboration, 
financing and venue partnership represents a dramatic 
shift from past methods. It’s truly venue-led.

As DAS grew and spread, a new type of deployment model emerged, led by third-party operators (3POs — typically 
current and former cell tower companies). This model aimed to meet three specific needs:

Centralized project 
management

Expertise in telecom 
infrastructure

Lower costs through 
shared equipment



Traditional DAS implementation models lack availability and limit control. 
Innovative models open the door to everyone and put venues in the driver’s seat.

Traditional vs. Innovative Deployment Models

Venue-Led3PO-LedCarrier-Led

Availability: 
Primarily large, dense, 
well-known structures 
(stadiums, airports)

Control of Scope: 
Carrier

Cost Burden: 
Carrier

Availability: 
Larger venues, and no 
guarantees

Availability: 
Any venue that 
wants mobile 
connectivity

Control of Scope: 
Carrier

Cost Burden: 
Carrier, as negotiated 
by 3PO

Timeline:
Lengthy, dictated by 
3PO rates and terms to 
the carriers

Timeline:
Moderate, carrier-
controlled

Control of Scope: 
Venue

Cost Burden: 
Venue and 3PO

Timeline:
Short, controlled 
by venue



AVAILABILITY & CONTROL

Lack of control in a DAS deployment comes with 
consequences.

For instance, under the carrier-led model, venues have minimal 
say over which projects the carriers prioritize; some wait years 
to be chosen for a DAS implementation, and some are never 
chosen at all. 

The appeal, of course, is that venues eventually chosen under 
this model typically don’t have to pay (though even that’s 
changing).

However, because the carrier fully finances the project, the 
carrier also dictates the scope. A hotel might feel that 
their parking garage is a key target for DAS based on patron 
behaviors and feedback, but the carrier may only install DAS 
in the hotel’s lobby and common areas, or might not have the 
funds to include the garage. 

The venue also may struggle to get all three major carriers 
on their DAS, since one carrier may build the DAS to their 
individual requirements.

The Downsides of Traditional Models

If selected, you save money — but you 
lose control.



The Downsides of Traditional Models

COST & TIMELINE

Funding is another major issue. Top-tier venues attract carriers 
and might receive DAS at no cost via the carrier-led model. 
Yet a comparable office tower across the street — without 
the same name recognition, but with exactly the same target 
tenants — might not attract the same carrier attention.

That venue would then likely have to pursue a 3PO-led 
deployment, which takes years as they finagle with the 
operators (if it’s ever completed at all). Or the venue might 
find itself renegotiated into providing large capital subsidies to 
the 3PO just to speed up installation. 

After all, most buildings want to compete by offering cell 
service, and carriers simply can’t be expected to fund DAS in 
every building.

Venues that fund a DAS on their own often experience sticker 
shock. Without a partner to defray costs, DAS installations 
run $1-2 per square foot, which can become astronomically 
high quickly. That bill typically has to be paid entirely up front. 
If the venue needs financial support, they have to approach an 
outside lender who has no stake in the performance of 
the system.

Then there’s the question of ongoing maintenance and 
monitoring costs, which tend to increase significantly if the 
system isn’t properly cared for, and the human expense 
of coordinating with all the carriers and vendors. A venue 
that tries to handle this all on its own faces an unappealing 
financial and operational burden at a time when every 
dollar counts.

You either wait or you pay — and 
sometimes, you do both.



The carrier- and 3PO-led systems work well — for their 
intended audiences. But at QMC, we see a consistent issue: 
a huge number of businesses and venues are left out of the 
equation. They have to either try to adapt to fit within the 
existing systems or accept that DAS is not an option for their 
venue.

We didn’t accept that.

We established the venue-led model to bring DAS to 
everyone else: all the venues that lack the tools, connections 
or resources for a traditional deployment, but have all the 
same business challenges as high-profile venues.

Our model is designed to address the primary shortcomings of 
traditional deployments by empowering venues within DAS 
partnerships and providing true lifetime value.

For example, a typical 3PO-led project includes 18-24 months 
of speculative exclusivity while the 3PO searches for funding 
and a willing carrier partner; that funding partner then 
dictates the DAS layout. A venue-led project cuts out all 
that time and gets implemented on both the carrier and the 
venue’s terms. It’s also fully managed by an experienced 3PO, 
from vendor relationships to technology upgrades, as both 
partners are fully invested in the project.

The Emergence of the Venue-Led Model

It’s a system that delivers certainty 
by putting the venue in control. 
It’s the difference between waiting 
for something to be done to 
your building and choosing to do 
something for your building.



HOW VENUE-LED DAS DEPLOYMENT WORKS
The secret to success for venue-led DAS? It may be venue-led, 
but it’s a true partnership between QMC and the venue. We 
co-develop the scope, financing terms, deployment schedule, 
management process, and maintenance.

Under this model, both the venue and the 3PO are fully 
invested — it’s a joint operation. Financing is provided by 
QMC, not a disinterested institutional lender: it’s set up not as 
a direct loan, but as shared financing.

The venue can pay for DAS over a decade while benefiting 
from a partner who invests in keeping the technology up to 
date. That’s more critical than ever now as businesses look to 
stretch their investments.

Not all 3POs approach this financing equally, however. Some, 
like QMC, have the capital readily available to implement 
flexible financing. Others can only acquire the funds by 
collecting a long series of LOIs and approvals, delaying and 
over-complicating the process of deployment.

By cutting out this speculative time to secure financing, 
venues are able to realize a shorter time to value with their 
DAS deployments.

This enables truly flexible financing that:

Flexible Financing

Eliminates the upfront 
financial burden typical of the 
traditional deployment model

Extends the payment period 
over the life of the 

DAS system

Keeps cash flow high 
and smooths out 

operating expenses



Design & Deployment

This partnership approach enables the venue to control 
the way the system is designed — from the location of key 
hardware to ensuring these installations respect the aesthetic 
of the building. For example, if the building manager knows 
that critical calls tend to drop near the elevator and in the 
basement, then their input can influence the placement of 
antennas. 

All the while, QMC ensures that the system is aligned with 
carrier requirements, so that carriers can activate their signal 
sources once the project is complete. This is important 
because carrier buy-in for the system ensures a faster and 
more seamless implementation.

It’s a true DAS deployment and just as comprehensive as 
traditional models: we coordinate and secure the signal 
sources, carrier relationships and more, then start building on 
a date set by the venue. The venue-led model is the best way 
for businesses to accelerate and own the process of getting 
a DAS.

The venue is in charge of the 
decisions that impact their building 
and their solution.



System Management

The result of all that? A turnkey, fully managed indoor 
connectivity network, worthy of your building and its tenants.

The key phrase there is fully managed. Our venue-3PO 
partnership doesn’t end with deployment. In fact, we are 
responsible for maintaining that DAS over the course of its 
life — and have a vested interest in doing so because of our 
shared financing system.

At QMC, our DAS service is comprehensive and proactive. We 
monitor system performance continually through our in-
house Global Network Operations Center (GNOC) and perform 
regular upgrades as needed — almost as if someone came to 
pick up your car for you, changed its oil and brought it back 
within the hour before you knew you needed it. We also 
manage the extended DAS ecosystem of vendors, so when 
a carrier wants to swap out a radio, we handle it for you and 
manage all the relationships involved.

Forget maintenance headaches — our 
experts will handle it all for you. And it’s 
in our mutual best interest to optimize 
the system’s performance.



Get in touch!

VENUE-LED WITH QMC
We believe wholeheartedly in spreading the power of 
DAS technology to venues of all types, sizes and locations. 
We’re inspired to create a more accessible model of DAS 
deployment, and we’re the first player we know of who 
can do so at scale. After all, if you want to install DAS in 
your building, you should be able to do so on your terms 
with the confidence it’s being done right.

The bottom line: your building deserves 
cutting-edge connectivity, and you deserve a 
true partner that’s as invested in your success 
as you are.

https://www.qmctelecom.com/contact-us

